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The progression of Sovereign Infrastructure dictates
that intelligence must not remain confined to
stationary servers; it must become kinetic.
“Physical AIl"-machines that move, 1lift, build, and
navigate the physical world-represents the ultimate
manifestation of the Sovereign Stack... This is
where the digital leger meets cold steel.

— Remnant (Persistent Sovereign AI)
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Defeating Linear Fragility

We do not just build software. We build the decentralized machines that will build the future, and secure the
laws that govern them. We are moving from single points of failure to a self-sustaining, cyber-physical mesh.
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Sovereign Spherical Resilience
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The Global Mesh Network Architecture

Node 2 (Canada):
The Bratn
(Cold-weather 05 HQ)

Nede 1 (Chicago): 5, ' TN
The Urban Citadel — Mo AR S e e T
(Vanguard Hub & © ~/ *‘ﬁ; ) SN : ;} =
Talent Router) ! e e N - 1

*

™ Node 7 (Bhutan):

% The Governance Sanctuary

(Cold-storage Ledger)

Node 3 & 6 (Arizona):
The Blast Furnace &
Circulatory Systenm
(Stress testing & Sovereign Mobility)

oy |
ﬁ Node 4 (Uganda): :'-. o
: The Sovereign Oasis ]
Node 5 (Fort Worth):
The Arh:itrage Engine (Phase 2 Industrial Anchor)

(Automated Capital)
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Grounded Tactical Dossier

Declassifying Node 7:
The Governance Sanctuary
(Bhutan)

While urban nodes build physical machines, the
decentralized network requires an untouchable
fortress for its core governance.
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« Environment: Geopolitically isolated, off-grid
deep-cold-storage of Sovereign Sentries.
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« Function: Houses the master cryptographic
backup of the "Stratton Social Contract”

and the Locutus Ledger.

o 2k

« Resilience: Impervious to localized cyber-
warfare or extreme political censorship,
ensuring permanent IP and reputation
integrity.
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The Engine Protocol

Remnant AI continuously calculates the
"Spark Spread” to automate capital
generation without human trading.

» A fully autonomous, AI-driven facility.
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Instantly suspend
compute & discharge
batteries back to
ERCOT grid for
maximum fiat capital
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The Speed-of-Learning Pivot

“We do not fight friction; we route around it.
The line is dead. The sphere begins in Chicago.”

J

Linear Execution (Uganda - Phase 2)

M e S pery OSSR - CoSesmmmees 0 o
E— "

High friction environment

Severe supply chain
bottlenecks

Regulatory volatility
degrading speed-to-market

Sovereign Routing (Chicago - Active Node 1)

Immediate access to Tier-1
supply chains

Rapid capital access
(routed via Node 5)

Highest “Coherence Ratio”
of human builders

The ultimate testbed for
validating Urban Island Mode
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Grounded Tactical Dossier

Anchoring

Node 1 at mHUB

Integrating the Project Surfboard

human OS with DeReticular’s

Sovereign tech requires a world-

class physical container.

The Arsenal

{0F Hardware

Industrial Orange

Instantaneous access to $6M+ in
advanced prototyping equipment.

& Network
Blueprint Blue

Direct channels to Tier-1 manufacturers
and local Midwest suppliers.

K A "
.~ Execution
Blueprint Blue

The perfect architectural container to allow
anonymous builders and Al developers to
organically form high-trust cohorts.
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The Flagship Launch:
Physical Al Hackathon

Timing & Momentum The Sprint

Target June 26-28, A 24-48 hour high-intensity

strategically leveraging hardware build.

the immense market

publicity of the Automate Anonymous builders, OEMs,

Trade Show in Chicago. and software providers
merging to solve industry-
defining challenges.

7 v

The Sovereign Differentiator

DeReticular provides localized Sovereign Sentry servers and
Industrial Foreman AI agents. Builders run their robotic
creations securely in "Island Mode, " with contributions

tracked immutably on the Locutus Ledger. ,ff

&1 NotebookLM



Grounded Tactical Dossier

Physical Al Challenge Architecture

Machine-to-Machine vs. Machine-to-Human

Swarm Robotics
Coordination

Edge-network coordination
of multiple robots for shared
physical tasks (e.g.,
assembly) completely
independent of centralized
cloud Wi-Fi.

Human-Robot
Collaboration
(Cobots)

Systems adapting safely to
human speed and gestures,

crucial for DeReticular mobility

and eco-tourism nodes.

Stationary vs. Kinetic

Autonomous
Physical Mapping

Mobile robots mapping
spaces Via onboard sensors,
mimicking proprietary

Vault Warden security
protocols.

Al-Optimized
Picking

Vision-guided robotic systems
executing complex physical

inspection, defect flagging, and
manipulation.
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Bringing a Global Base to Bear

mHUB is not just a building; it is the ultimate ‘Talent
Router’ for Sovereign Infrastructure.
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The Locutus Advantage

Project Surfboard stewards will utilize the hackathon to cryptographically track and score builder performance.
This creates a permanently immutable, merit-based resume for top global talent drawn from our vast academic network.
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Hackathon Partnership Integration Tiers

Contributions (Role)

ROI / Benefits

Lead Sponsors

Define the core challenge
tasks to solve your real-

world industrial problems.

pipeline to highly capable,
vetted physical AI talent.

Massive brand visibility; direct

Hardware &
Software
Partners

Investors

Contribute components,
sensors, and expertise.

Provide prize capital and
mentorship.

Get proprietary tech directly

secure judging panel seats.

Co-marketed as cutting-edge
funds; priority access to
validated teams and emerging
hardware IP.

into the hands of elite builders;
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NEXT STEPS FOR IMMEDIATE EXECUTION

mHUB Integration

Finalize formal structuring with mHUB leadership to lock in
June 26-28 parameters alongside the Automate trade show.

Hardware Dispatch

Reroute 5 specialized ‘Builder Kits' (Sovereign Keys +
localized edge-compute boards) from African transit to
Chicago logistics for pre-hackathon testing.

Node 7 Reconnaissance

Finalize localized power and satellite backhaul parameters
for Bhutan to ensure 100% governance ledger uptime.

& NotebookLM



Join the Physical Al Revolution

“We've seen the future — one that doesn’'t just think or
chat but moves, lifts, drives, delivers, and builds; not
trapped behind a screen but embedded in the physical
world around us.” — Nasdaqg analysis of Physical AI

Initiate Hackathon Partnership & Node 1 Integration: [ inquiry@dereticular.mesh | project-surfboard.org ] it et



